
Bedias, Texas City Council

January 12, 2026

State of Texas

Grimes County

The Bedias City Council held a regular meeting on Monday January 12, 2026 at 6:00 pm. Mayor Gwen
Boullion presided. Present were City Councilman Walter Rogers, City Councilman Ray Curtis, and Mayor
Pro Tem Robert Upchurch. City Councilman Randall Richards and City Councilman Manuel Michel were
absent.

Minutes: City CouncilmanWalter Rogers made a motion to accept the November and December 2025
minutes as amended. Second was offered by Mayor Pro Tem Robert Upchurch. Motion carried
unanimously.

Financial: Mayor Pro Tem Robert Upchurch made a motion to accept the November and December
2025 financials as presented. Second was offered by City Councilman Walter Rogers. Motion carried
unanimously.

Waste Water: Mayor Gwen Boullion stated everything with Waste Water is still the same. The Mayor is
still waiting for the TDA grant to be finished.

Texas General Land Office State Action Plan (Harvey Reallocation Grant): Mayor stated this grantwill

pave West Main Loop. The Mayor also stated around February she will get the plans on this grant to
look through and around March or April 2026 the work should begin.

American Rescue Plan Act 2021(CLFRF): The Mayor Gwen Boullion stated that the CLFRF/ARPA grant
fund account is at $301.88 and that the CitVs accountant, Kyle Heinemann, is recommending closing this
grant account out when the rest of the funds can be spent.

TDA-GO: : Mayor Gwen Boullion stated the TDA grant is still in progress but is nearing the end of the

grant.

CDBG MIT MOD: The Mayor stated that the bids for this will go out by February and the work should
start at the end of March or beginning of April 2026. This grant's funds will cover the expense for roads
and drainage that MIT grant did not cover and will pave CR 130, Shiflet Lane, Grimes Street, West Street,
Magnolia Street and East Street. The Mayor also stated this grant's plans are about 80% complete and

the plans will be sent in February.

CDBG MIT: The Mayor stated the MIT grant is in progress still and currently waiting for confirmation on
the culverts that are washing out to get longer culverts. The Mayor stated she is also waiting on the

amount of funds left in this grant to see if Plum Street will be covered to extend those culverts as well.

Old Business:

Potential Replat/Annex: This replat was presented to the Councilmen and discussed. The Council

decided to table this replat until further notice. Mayor Pro Tem Robert Upchurch made a motion to

table this. Second was offered by City Councilman Walter Rogers. Motion carried unanimously.



Culvert Permit Fee: The Mayor presented the Council with a Culvert Permit Fee to review. The Council
discussed this fee and decided this would be tabled until nextmeeting. City Councilman Walter Rogers
made a motion to table this until February. Second was offered by Mayor Pro Tem Robert Upchurch.
Motion carried unanimously.

New Business:

Countv Election Contract: This contract was presented to the present City Councilmen to review. Mayor
Pro Tem Robert Upchurch made a motion to accept this contract as presented. Second was offered by
City CouncilmanWalter Rogers. Motion carried unanimously.

Marshall Services Invoices: The City Councilmen were presented these invoices and were approved
prior by text with the Mayor. City Councilman Walter Rogers made a motion to approve both invoices.
Second was offered by Mayor Pro Tem Robert Upchurch. Motion carried unanimously.

There being no further business City Councilman Ray Curtis made a motion to adjourn. Second was
offered by the City CouncilmanWalter Rogers. Motion carried unanimously. The meeting adjourned at

6:17 pm.
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